
Andover Club  

2015 Annual Meeting 
 

The first annual meeting of the Andover Club was called to order at 9:00 am on October 10, 

2015. 

The following were in attendance:  Mike Chumbler, General Manager, Wendie Keen, Vice 

President of Owner Services and Spa, Connie O’Neill, Boyne Real Estate, Leanne Wells, Owner 

Services, Todd Dessinger lot 22, Chuck Detmar, Lot 38/40 and Ted Merrell lot 36/37 by phone.  

Quorum was acknowledged with proxies from Janet Riehl lot 40/41 and Boyne proxy for 20 lots. 

Leanne thanked everybody for attending and everybody introduced themselves.   

 

Boyne Highlands Update- Mike Chumbler- GM Boyne Highlands 

Mike thanked the owners and was appreciative of the partnership and support.  Boyne 

Highlands had a really strong summer revenues up around 14%.  Largely in part to the 

convention business.  Weather was good for golf.   

Lodging-F&B were very strong 

On hill work in full force….replacing Camelot terminal is a huge undertaking and we will be 

cutting close on the time.  Plan to open up some glade areas off of Amy’s; re-routing some cross 

country trails so not as damaging to the golf course 

A lot to accomplish during shutdown…….painting hallways in hotel, repaving main parking lot, 

looking at some possible Slope side Lounge enhancements. 

Some key personnel we need to replace:  Dave Hofacker, Director of Resort Accommodations, 

Chris Bryant, Director of Food and Beverage and the executive chef.  Pace is solid for winter. 
 

Real Estate Update- Connie O’Neill  

Connie stated this is the best year since 2002.  There has been great activity, but prices are not up to 

where sellers would like to see.  Vacant land sales are still slow. 

 

Financials 

The financials were then presented.  It was noted that one owner is 3 quarters in arrears.  A letter will 

be sent to remind him and advised that the board of directors can take further action if the arrears are 

not paid in full.  There is $26,945.44 in the checking account.  The common reserve balance is 

$24,822.54.  A full copy of financials will be enclosed with the minutes. 

 

Michigan Condominium Act 

The Michigan Condominium Act requires an independent audit of the financials on an annual basis.  

Associations have a right to waive the right on an annual basis.  Chuck Detmar made a motion to waive 

the right to an audit, Ted Merrell seconded and the motion passed without opposition.  

 

VRBO- Wendie Keen 

Rental by Owner is a growing problem at Boyne and third party management companies are becoming 

more prevalent.  Boyne has contacted every owner renting on their own to discover reasons for not 



using our program, correcting the problems they called to our attention.   The rogue renters have 

caused problems including security, to many people in units, pets and noise complaints.  They also allow 

their guests to use our amenities without paying for the costs to maintain and provide the services such 

as use of the pool and shuttles.   The third party management companies have been issued cease and 

desist letters from the Boyne attorney.  The exclusive right to rent through Boyne is a part of the Master 

Deed for each association.  Boyne is now encouraging each board of directors to contact the owners 

who are violating and advise that they intent to enforce the rules in the documents.  The documents 

also set the rules for enforcing the documents which can include fines.   Andover does have 2 owners 

who were given permission to rent on their own which was a part of the purchase agreement or was 

given prior to building.  They do not offer their guests use of amenities, have lease agreements, limit the 

number and age of guests and have proper insurance.   

The Heather Highlands Inn Association is taking action against the owner in violation of the Bylaws and 

Boyne has sent a cease and desist letter to the management company.  Fines will also be applied if he 

continues to rent through the management company.  One rental management company at the 

Highlands has already agreed to stop renting on property once they received the cease and desist letter.  

We are contacting the owners asking them if they would like to come into our rental.   The Ross Cottage 

board and Creekside at the Mountain are also ready to take action.  If a case is taken to court, it is 

important that the association file the suit because it is their documents that are being violated.  Boyne 

will support the associations’ efforts and assist in any means necessary.   

 

Election of Officers 

In order to formalize the association, a board of directors needs to be elected.  An introductory letter 

will be mailed to all owners with the minutes announcing the new board members.   

Todd Dessinger made a motion to nominated Chuck Detmar for a two year term, it was seconded by Ted 

Merrell and was approved without opposition. 

Chuck Detmar made a motion to nominate Todd Dessinger for a two year term, it was seconded by Ted 

Merrell and was approved without opposition.   

Chuck made a motion to nominate Leanne Wells to represent the Boyne lots, for a one year term, Ted 

Merrell seconded and the motion was approved without opposition.   

 

Landscaping 

The landscaping at the entrance has been neglected for a number of years.  Evergreen projected about 

$2000 to initially clean up the area, $2000 for mulch and then about $200 a month to weed.  Boyne 

agreed to clean up the area in the spring and Chuck volunteered to weed it as needed.    

 

Member Comments. 

There is a lot of traffic at night going up and down the hill.  Parking at the top, with people walking to 

north peak also is a problem.   Cars are turning around in driveways.   Security will add patrols to help 

deal with the situation.  In the future, signage or a possible gate may be necessary.   

Boyne is responsible to add a final coat on the roads.  Construction vehicles are causing most of the 

problems now.  Maybe new construction should include patching the areas caused by their construction 

to preserve the road longer.  The board would like to be involved with the timing of the road 

replacement. 

Chuck Detmar made a motion to adjourn, Todd Dessinger seconded and the motion passed at 9:40 am 

without opposition. 


